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Thank you for taking the time to join today’s briefing on the Integrated Report 2024 amidst your
busy schedule. I'm Ryosuke Tanaka, General Manager of Investor Relations.

During this session, I'll be covering the key highlights of the Integrated Report 2024, which was
published at the end of July.

Thanks to the valuable suggestions and feedback from our investors, we were able to release
the 2024 edition two months earlier than last year. Your expert insights helped us swiftly identify
areas for improvement and streamline the production process. We sincerely appreciate your
ongoing support and collaboration.

As we turn our attention to the 2025 edition, we look forward to incorporating the insights
shared in today’s discussion. Your continued feedback will be instrumental in shaping the next
report.
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| The Aim of Today’s Briefing

Enhance comprehension of our strategic initiatives centered on
Maximization of Shareholder Value (MSV) by providing detailed
explanations of the critical components outlined in the Integrated
Report 2024

Actively engage in meaningful dialogue with investors to deepen
their understanding of our unique business model, competitive

advantages, management strategies, sustainability initiatives, and
the current business landscape. Utilize the insights gained from
these interactions to refine our management practices and elevate
our future Investor Relations (IR) activities

Through these activities, our goal is to optimize the Price-to-
Earnings Ratio (PER) while gathering valuable insights for the
development of the 2025 edition of the Report
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Let me begin by outlining the purpose of today’s briefing.

We have three key objectives:

(1) This year’s Report has been condensed to 100 pages, making it more concise and
accessible. In this briefing, | will highlight the key sections that deserve your attention to
ensure efficient reading and a clearer understanding of our strategic initiatives focused on
Maximization of Shareholder Value (MSV).

(2) The insights we've gathered through our engagement with investors—covering our unique
business model, management strategies, and sustainability initiatives—will be used to

enhance our future corporate management and Investor Relations activities.
(3) These initiatives will support the maximization of PER and provide valuable guidance for the

planning of the 2025 edition of the Report.
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| Production Process and Editorial Policy

Editorial Policy

1. In this year’s Report, crafted in our third year as
Asset Assembler, we convey our ongoing journey
towards maximizing EPS in both the short and long
term by leveraging the advantage of our platform,
presented in a clear and logical narrative

Integrated Report 2024 production process

Publ

2.  The Report also highlights the critical role and
superiority of our human capital, a fundamental
element in our efforts towards MSV, from multiple
perspectives

3.  The Report delves deeper than previous Reports into
topics of significant interest to capital markets, such
as “Management Focused on Stock Price,” “Our
Strategy for Maximizing PER,” “Our Approach to
ROIC,” and “Our relationship with the majority
shareholder and protection of minority interests”

NIPPON PAINT GROUP

The editorial policy for the 2024 edition was shaped by three primary objectives:

(1) To clearly articulate the strengths of our Asset Assembler model and present a rational and
logical narrative that demonstrates our ongoing efforts to maximize EPS

(2) To showcase the exceptional value of our human capital from various angles, emphasizing
both corporate management and business operations

(3) To provide a deeper analysis of key topics that are highly relevant to capital markets, such
as "Management with a Focus on Stock Price," "Our Strategy for Maximizing PER," "Our
Approach to ROIC," and "Our Relationship with the Majority Shareholder and the Protection
of Minority Interests"

The Report was developed following the structured process outlined on the right of the
presentation.

Each year, management's involvement in the production of the Integrated Report has grown.
For this edition, we received substantial support and collaboration not only from Co-Presidents
Wakatsuki and Wee but also from Lead Independent Director Nakamura, Chairman Goh, and
our Group partner companies across the globe. This collective effort from leadership and
partners was key to the Report's development.

The quality of the Report has steadily improved over time, driven by the invaluable feedback
we've received from investors. We are committed to using the Integrated Report as a tool to
further strengthen our engagement with investors.
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| Key Improvements

Offering more in-depth explanations than in previous Reports,

supplemented by an extensive array of case studies

1 Building on the Medium-Term Strategy introduced in April 2024, reviewed the previous Medium-Term Plan (FY2021-2023)and
provided a comprehensive explanation of our approach to EPS compounding
2 Presentedthe competitive advantage of our Asset Assembler model, highlighting both organic and inorganic growth perspectives
3 Clearly articulated our approach to maximizing Price-to-Earnings Ratio (PER)
4) Delivereda more in-depth explanation of our focus on capital efficiency and management, emphasizing its alignment with stock price
performance
Enhanced explanations to illustrate the connection between sustainability initiatives and EPS/PER, supported by case studies to showcase

o

practical applications

6 Emphasizedthe superiority of our human resources, which serve as the cornerstone of our unique business model and growth strategies

7 Provided a more detailed explanation of Scope 3 emissions with an expanded scope of data aggregation to ensure comprehensive reporting

8 Provided updates on key individual assets, including NIPSEA China, Indonesia business, and Japan Group

9 Featuredan article with new perspectivesaimed as dispelling the notion of our company being overly dependent on China-related business

10 Streamlinedthe documentby reducing its page volume, creating a more concise reportthat delivers deeperinsights and improves readability
for investors

11 Provided specific examples and fundamental data on our website and in the Investor Book, to complement the information presented in the
Integrated Report
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This page highlights the key enhancements we intentionally implemented in this year’s edition.

One of the standout features is the inclusion of more detailed explanations and numerous case
studies, offering greater depth and practical examples compared to previous editions. These
additions provide clearer insights into our strategies and operations.

Specifically, items 1, 2, 3, 4, 6, 7, 8, and 9 exemplify the deeper explanations featured in this
edition. Items 1 and 2 focus on the "prudent management stance and risk-averse approach"
that form the foundation of our Asset Assembler model, along with our strength in driving
organic growth, as outlined in our Medium-Term Strategy. Items 3, 4, and 9 address measures
and approaches that align with topics frequently discussed with investors during our regular IR
activities.

ltems 1, 2, 5, 6, and 11 feature specific case studies that illustrate key aspects of our business
strategy. In items 1 and 2, we showcased examples such as DuluxGroup, Betek Boya, and
Alina in Kazakhstan to demonstrate how our group collaboration leverages our platform through
autonomous and decentralized management. Items 5, 6, and 11 address investor feedback
requesting clearer explanations of the connections between financial and non-financial factors,
supported by additional case studies to enhance the understanding of our management
strategy. While not all case studies could be included in the Integrated Report, we have
streamlined our information disclosure system. As detailed in item 11, many of these case
studies are available on our website for further exploration.



Format

Page count

New content

Key content
transferred
to our website

Other aspect

2023 Report

Portrait format

136

» Management with Attention Paid to Our Stock Price
+ The Impact of China's Macroeconomic Data on the Earnings of

Nippon Paint Group

* M&A Success Case (DuluxGroup)

» Embracing Transformation and Changing Work Style (Japan Group)
« Status of Inclusion in Indexes/External Evaluation

+ Key Non-Financial Data

NIPPON PAINT GROUP
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| Key Strategies for Condensing the Report

2024 Report

b

Landscape format

100

« Our Asset Portfolio

* Human Capital as the Key to Achieving MSV

« Our Platform That Underpins Autonomous and Decentralized Management

« Harmessing Our Platform for Group Collaboration: The Betek Boya Success Story
« Our Strategy for Maximizing PER

« Medium-Term Strategy (Released in April 2024)

« Indonesia Business Strategy

« Japan Group: Striving for Greater Profitability by Unifying Efforts and

Overcoming Organizational Barriers and Boundaries

« 11-year Key Financial Data and Data by Segment

« Key Non-Financial Data

« Sustainability: Our approach to EPS accretion and case studies

« Corporate governance: History of governance reforms, History of agenda items and growth strategy

discussions at the Board of Directors meetings, Meetings of the Independent Directors.
Upgrade functions of the Secretariat of Board of Directors, Cross-shareholdings policy

« Separating the Asset Management Report into an independent document available on our website

Let me begin by expanding on the first key point: "conciseness."

In response to investor feedback, particularly the suggestion to streamline the Report for a
more focused presentation of key points—especially to engage a broader audience, including
fund managers—we made a concerted effort to reduce the Report's length. As a result, we
successfully condensed this year’s edition by nearly 30%, bringing it down to 100 pages while
maintaining the depth and clarity of our core content.

Although we introduced more new content compared to the previous edition, regular sections
with minimal updates, supplementary case studies, and essential data have been relocated to
our website.

Moreover, the "Asset Management Report," which had been a regular feature in past editions,
has been published as a standalone document, now accessible online.

This reallocation allowed us to dedicate more space in the Integrated Report to the topics that
matter most to our investors and that we are eager to highlight, making it a more focused and
valuable resource for discussions.
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| (For Reference) Examples of Latest Updates on Our Website(from December 2023 onwards)
Japan Group’s DX Strategy hitps:/www.nij holdi irflibrary/annual report2024/dx/
 Foedback from JFG Awards 2023 wimers) P L RS AT A B RO
Human resource development measures essential for achieving MSV ‘ hitps:/iwww. holdi ilty/s ociaVhrmanagement#anchor02 ‘
Benefits expected from improving employee satisfaction levels ‘ hitps:/www.nipponpaint-holdi on nt/#anchor03
Results of sustainability products ‘ hitps:/www. hold bilitv/innovation/example#innovation03 ‘
‘ YrManagement of chemical substances (Initiative) ‘ hitps/www.r holdings.cor hemical#chemical03
Pillars of social contribution activities and examples of activities ‘ hitps:/www. holdi ility ‘
Examples of DuluxGroup Climate Change Initiatives l hitps:/www. holdings.c: les/20231205/
NIPSEA Group's Innovative Bio-Based Material ' hitps:/Awww nipponpaint-holdin n/sustainabilty/articles/intiativ 4 ‘
NIPSEA Group’s “Growth with Communities” activities in 2022 l hitps:/www.r at-holdings. cor bility/articles/20231226/ ‘
Japan Group’s approach to human capital to achieving MSV hitps /www. int-holdi pility/articles/20231207-2/ ‘
Analysis and evaluation of the effectiveness of the Board of Directors (for previous years) ‘ hitps:/Mwww. holdings.cor 0 00
‘ YMeetings of the Independent Directors (Key agenda items for FY2023) . hitps:/www.nipponpaint-holdings comven/sustainabilivigovernance/boardiroll#title02
Whistleblowing Hotline (Whistleblowing reports received in FY2023) hitps:/www.r t-holdings.corr nility/qovernance/risk/#internal ‘
v Y Viewpoints of Independgnt Directors (Lead Independent Director Masayoshi Nakamura, [ o o i 5 ‘
Independent Director Hisashi Hara, Independent Director Peter M Kirby)
NIPPON PAINT GROUP 7

This page provides examples of the more detailed explanations and specific case studies that
have been made available on our website since last December, offering greater depth than
previous Reports.

Items marked with a star particularly highlight examples that demonstrate the effectiveness of
the Board and management execution, as well as their direct connection to EPS maximization.
We encourage investors to use the Integrated Report for overarching policies and strategies,
visit our website for detailed data and case studies to gain a deeper understanding, and consult
the Investor Book for fundamental information and data tailored to entry-level investors.
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| Overal Structure

Pursuing the Maximization of Both EPS and PER How Shareholder Val
Towards the t of MSV m el

MSV Logic Tree

The entire Report is structured to explain our strategies and initiatives in alignment with
the MSV Logic Tree, which shows how shareholder value is maximized

NIPPON PAINT GROUP 8

Let me walk you through the structure of the 2024 edition.

On pages 3-4, we present our Logic Tree that outlines how shareholder value is maximized,
which is our sole mission. A key highlight of this year's Report is the clear and logical
presentation of the specific strategies and initiatives that drive the maximization of both EPS
and PER, which is consistently emphasized throughout the document.

Our sustainability initiatives, efforts in existing businesses, M&A activities, balance sheet
management, and communication with capital markets are all strategically aligned to maximize
EPS and PER, with the ultimate objective of achieving MSV.

Each element in the Logic Tree clearly outlines our actions and demonstrates how we intend to
accomplish MSV.
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Initial phase Foundation-building phase Innovation phase
P (paint manufacturer) (pursuing uniqueness highlighting our Asset Assembler model)
~2019 2020~2021 2022~2023
Design Conveying the features as a global paint manufacturer Showcasing our identity as a global company that goes beyond the traditional business company
Not defined :
concept (colorful, paint-centric, business-oriented) (Intellectual, sophisticated, refined, allowing for margin)
+ Added a financial . MSV Logic Tree and Formula = Highlights the importance and superiority of our
section and Medium- human capital, a fundamental element in our efforts
= Inclusion of articles highlighting the » Clear explanation of our business model and
Term Plan (MTP) pages towards MSV, from multiple perspectives
societal functions of paint and competitive advantage
Key points to our CSR report Delves deep into topics of significant interest to
- our commitment to addressing social issues » The connection between MSV and sustainability -
of » Avalue creation model capital markets, such as “Management Focused on
Our global Materiality = Inclusion of investor-requested articles (feature e 5
enhancement introduced c Stock Price,” “Our Strategy for Maximizing PER,
» Coverage of investor-interest topics articles on China business, M&A success case - . .
# \Our apan-ocilssd (China business, corporate governance) roadmap for improving Japan Group profitabilit: Ot Appeoach/to ROIC,™ and “Our relationstip with
Materiality and CSR P g P e o PP Y the majority shareholder and protection of minority
human capital, etc.) -
objectives interests’
S obal Dniswiess ey mection * MSV Logic Tree + Human Resource Development Initiatives Aimed at
(SWOT analysis, management messages, z 3
+ Our value creation « C of our model MsV
ey o model Sl S ) medium- to long-term management strate + Our Platform That Underpins Autonomous and
to « Partnership with the majority shareholder g 9 9. a : P
« ESG management asset management report Decentralized Management
content - G Di by
pages the Board of Directors, Committee Report « Feature articles on M&A and roadmap for « Our Strategy for Maximizing PER
| Lt g. Comp and Audit C | Japan Group profitability improvement * Indonesia Business Strategy
Page count 36~52 100~130 132~136 100
= Selected for “Excellent Integrated Report™ and
“Most-improved Integrated Report™ by
GPIF's Japanese equities asset managers
o » = Selected for Best Practice Award in the
Extemnal : ?elected PR R Bepon aqd Integrated Report Award organized by Nikko
Most-improved Integrated Report™ by GPIF's
evaluation = St daect Research Center
q = Shortlisted for Best Practice Awards (Large Cap)
organized by UK IR Society
» Grand Prix G Award at the Nikkei Integrated
Report Awards 2023
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For your reference, we have outlined the evolution of our Integrated Report.

Since enhancing our IR framework in 2019, we have steadily improved the Report, which has
become a vital communication tool with our investors.

We are now in a phase where we focus on conveying our unique approach as Asset
Assembler, moving beyond the conventional boundaries of a paint company. Through ongoing
engagement with our investors, we aim to further refine and advance the Report to better reflect
our strategy and vision.
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| Structure of Messages from Co-Presidents

Messages from each Co-President, reflecting their unique role and
responsibilities within Co-President setup, aimed at achieving MSV

Maximization of EPS X Maximization of PER

Wee Siew Kim Yuichiro Wakatsuki
Director, Representative Executive Officer Director, Representative Executive Officer
& Co-President & Co-President
f Realizing sustainable EPS Unlocking the growth potential of
compounding through the our platformto achieve
implementation of unlimited shareholder
our Asset Assembler model value creation

NIPPON PAINT GROUP
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Let me walk you through the key points of each section.

Starting with the Messages from the Co-Presidents, our company operates under a distinctive
Co-President structure. Co-President Wee is primarily focused on maximizing EPS, while Co-
President Wakatsuki is dedicated to maximizing PER. Together, their leadership drives our
Group’s unified pursuit of MSV.

In this section, both Co-President Wee and Co-President Wakatsuki share their insights and
vision, with each message reflecting their respective roles and responsibilities.
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| Message from Co-President Wakatsuki

Key points

Unlocking the growth potential of our platformto achieve

unlimited shareholder value creation

1. Building a portfolio of quality assets and maximizing their potential

2. OurAsset Assembler model: Foundation of our prudent management and
risk-averse approach

3. Pursuing MSV with no limits, adopting a long-term perspective beyond
a three-year timeframe

4. Enhancing capital market recognition and expectations as EPS compounder

5. Implementing autonomous and decentralized management to encourage
best-in-class talent to excel

6. Promoting sustainability through the advantages of autonomous and
decentralized management

7. Unlocking the growth potential of our platform to achieve unlimited

shareholder value creation
NIPPON PAINT GROUP 11

In Co-President Wakatsuki’'s message, titled "Unlocking the Growth Potential of Our Platform to
Achieve Unlimited Shareholder Value Creation," he shares his personal beliefs and philosophy,
emphasizing his approach to maximizing PER.

For example, in items 1, 2, and 3, Co-President Wakatsuki articulates the core of our Asset
Assembler model, which focuses on sustainable EPS compounding with minimal risk through
both organic and inorganic growth strategies.

Additionally, in items 4, 5, 6, and 7, he reinforces our commitment to being recognized by the
capital markets as an EPS Compounder, one that consistently and securely drives EPS growth.
This, in turn, aims to raise market expectations for our sustainable EPS growth, ultimately
maximizing PER. He also discusses the benefits of autonomous and decentralized
management, considering both financial aspects and non-financial factors such as human
capital and sustainability.

In essence, our company has the capability to unlock the growth potential of its platform, which

encompasses key assets such as brand, talent, technology, and expertise. By leveraging these
strengths, we are able to maximize shareholder value effectively.

10
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| Our Finance Strategy Presented by Co-President Wakatsuki

l WACC/Consolidated ROIC/EPS

- WACC (laft aas) -@-ROIC (loft acs) MIEPS jrght as)
) (Yery
120 83.00

Driving EPS compounding .
through our finance strategy w 3 o8 _ % o

- 574
40 I I 2000

00 2019 2020 2021 2022 2023 000
* ROIC (FRS): After-tax 0DGrating Drofit / (N6t 000t + total eqQuity’

1. Our consolidated ROIC performance
2. Our approach to ROIC
- I Are we acquiring companies with high capital efficiency?

-II How should we interpret your strategy for returning value to
shareholders?

Are there any plans to enhance shareholder payouts?

NIPPON PAINT GROUP 12

Next, turning to our financial strategy:

In response to the growing number of investor inquiries about ROIC, we have provided a more
comprehensive explanation of our approach this year, addressing two specific questions related
to our consolidated ROIC performance.

While some investors view ROIC as a key metric, our emphasis on low-risk, good-return M&A,
which targets secure opportunities that drive EPS growth, indicates that assessing our potential
based solely on consolidated ROIC may not fully capture our strategic value.

We aim to incorporate this perspective into future discussions with investors.

11
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| Message from Co-President Wee

Key points

Realizing sustainable EPS compounding through
the implementation of our Asset Assembler model

1. Asset Assembler model converting growth opportunities:
DuluxGroup on the prowl

2. Autonomous by design: Growth through collaboration encouraged
for mutual value creation

3. Key to sustainability: People, talent and organizational ability

4. Value creation: Prioritizing technological innovation

5

6

. Disciplined cash management
. Earning trust: Consistent delivery of promises

NIPPON PAINT GROUP 13

In Co-President Wee’s message, titled “Realizing Sustainable EPS Compounding Through the
Implementation of Our Asset Assembler Model,” he delivers a powerful message, supported by
specific examples that highlight our strategy in action.

For example:

(1) He highlights DuluxGroup, which became part of our Group in 2019, as a prime
demonstration of our Asset Assembler model in action. DuluxGroup has maintained its
autonomy while leveraging our Group’s financial strength and management resources to
drive further growth.

(2) He also introduces the Selleys brand and Dunn-Edwards as examples of fostering organic
growth through collaboration among partner companies, supported by our autonomous and
decentralized management approach.

Additionally:

(3) Co-President Wee emphasizes the importance of “people,” “talent,” and “organizational
agility” as core pillars of sustainability. He shares his unique insights on the qualities he
looks for when identifying exceptional management teams and offers his perspective on
fostering effective organizational dynamics.

Moreover:

(4) Co-President Wee discusses our goal of achieving “value creation through a focus on
technological innovation,” providing updates on current progress and outlining risk mitigation
strategies from his distinct vantage point.

12
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| Our Strategy by Asset Presented by Co-President Wee

| cally Tackling Challenges,
Operational Excellence

l",
Al ¥

1. NIPSEA Group: Navigating headwinds to seek out opportunities for growth

2. Japan Group: Creating an enhanced “profit-making platform” through
organizational reforms and functional unification

3. Automotive business: Nurturing global collaboration with customer centricity

NIPPON PAINT GROUP 14

Next, Co-President Wee addresses practical strategies for overcoming challenges to sustain
EPS compounding.

(1) Focusing on NIPSEA Group, he highlights their ability to balance growth and profitability
through adept execution of strategic adjustments, even in the face of numerous unforeseen
challenges.

(2) For Japan Group, Co-President Wee highlights initiatives designed to build a stronger
profit-generating platform through organizational reforms and functional integration. This
includes leaders taking on multiple roles to strengthen group cohesion, revitalizing the
marine business, enhancing collaboration within the technology division, and launching
task forces aimed at exploring new markets.

(3) In the automotive business, he outlines efforts to create a customer-focused global
cooperation framework.

Co-President Wee presents these practical initiatives with his distinctive narrative style,
reflecting his leadership in overseeing operations.

13
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| Asset Assembler Model

Presenting the outline and competitive advantage of our Asset Assembler model
both from organic and inorganic growth perspectives

Asset Assembler Model

PS via organic and inorganic growth towards MSV

Organic
EPS growth through
eomoun g

Gecentrakzed
management

Relentlessly pursuing unlimited upside in shareholder value

Imedium 1o -
fong-term outiook) * 0w b
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Now, let me provide an overview of our Asset Assembler model and its competitive advantages
in driving MSV.

Aligned with our Medium-Term Strategy, we emphasize the strengths of our Asset Assembler
model in achieving sustainable EPS compounding through both organic and inorganic growth
strategies.

In response to investor feedback requesting further details on the benefits of our autonomous
and decentralized management approach, we have outlined three key advantages that
maximize the potential of our assets to drive organic growth.

For inorganic growth, we have also explained three advantages that allow us to pursue low-risk,

sustainable EPS compounding by acquiring excellent assets that consistently generate stable
cash flow.

14
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| Our Platform That Underpins Autonomous and Decentralized Management

Presenting our platform that underpins autonomous and decentralized management,
along with examples of collaboration among group companies leveraging the platform
NIPPON PAINT GROUP 16

Next, let me explain "Our Platform That Underpins Autonomous and Decentralized
Management."

The stable, ongoing growth of our existing businesses is driven not only by the exceptional
management teams in various regions but also by the effective operation of our platform. This
platform provides key management resources, such as financial strength, technological
capabilities, and brand power, which each partner company leverages to fuel their growth.

In this section, we highlight Betek Boya, which joined our Group in 2019, as a prime example of
group collaboration. We emphasize the impact of our capital investment, the implementation of
a multi-brand strategy incorporating the "Nippon Paint" brand, and the successful expansion
into the Kazakhstan market.

15
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| Management Focused on Stock Price

Management Focused on Stock Price

Management focused on stock price

Stock price EPS
x1,000 ¥60.45

Analyzing the factors behind the decline in our stock price despite EPS growth, considering
macroeconomic trends, sector, trends, and individual company performance, and

presenting our future directions based on this analysis
NIPPON PAINT GROUP 17

Next, let me explain our approach to "Management Focused on Stock Price."

The recent decline in our stock price, despite EPS growth, has been a recurring topic in
investor discussions. In response, we have analyzed the contributing factors, considering
macroeconomic conditions, sector trends, and our internal stock price analysis. Based on these
insights, we have outlined our strategic direction moving forward.

16
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| Our Strategy for Maximizing PER

Our Strategy for Maximizing PER Our Smtegy tor veanmerg PER

(2 Fouterng a deeper understande) of ) Ennancing cpportunies for investor engagement
our busmess whie e kg our diacicaure materais

9 Our 0 price arwys i Compartucn wen e TOPLX Crumce sector svarage

43 T verge € Lt RN 77 Mg ot ot

o computtors. a3y o €9 oW,
+Foom 202115 X2 cur s e s mpctes By P e 1 PER.

Presenting our strategy for maximizing PER,
along with three-step initiatives towards this goal

NIPPON PAINT GROUP 18

In the section titled "Our Strategy for Maximizing PER," we outline specific initiatives along with
a detailed explanation from our Medium-Term Strategy. This is divided into three key steps:
"gap analysis," "key areas requiring deeper understanding,” and "methods for enhancing
comprehension.”

17
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Sustainable EPS (1)

£l
&

“h-

| Strategy by Asset (1)

Indonesia Business Strategy

W Navigating the decorative paints landscape

Asset Strategy Aimed
at Compounding
Sustainable EPS (2)

@) NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report p. 51, p. 54

China Business Strategy

W Analysis of the decorative paints market landscape

NIPPON PAINT GROUP

Explaining our strategies and initiatives for leveraging growth drivers—brand power,
distribution channel, human resources—tailored to the current business environment

Next, | will explain the "Strategy by Asset" section.

This year, in addition to outlining our China business strategy, we have expanded our focus to
provide a deeper analysis of our Indonesia business strategy.

Using a fresh perspective, we present specific strategies and initiatives based on an analysis of

the current business environment. We highlight how we are leveraging key growth drivers,

including brand strength, distribution channels, and human resources, to achieve our

objectives.

18
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| Strategy by Asset (2)

Highlighting four key facts to clarify the reasons behind the difference
between our performance and trends in Chinese macroeconomic data

|eoee | ==

I Four Why Our Does Not Fow a aers

Correlate with Chinese Macroeconomic Indicators

Owr soen wom Crna
O

ettty

1

TUC revenue growth has been markedly ]
outpacing the growth - RS S
residential property sal
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Next, we present a column titled "Why Our Performance Does Not Necessarily Correlate with
Chinese Macroeconomic Indicators."”

Building on the positive feedback from last year, we have expanded this section. Our stock
price is often more influenced by news flow from China than by our actual performance results.
In response to investor feedback, we included this data analysis to offer a clearer
understanding of this disconnect and provide more context.

| frequently reference this page during meetings with overseas investors, highlighting three key
points: (1) the low correlation between our performance and Chinese macroeconomic data, (2)
the stability of our business performance in China, and (3) our growth in regions outside of
China. We’ve noticed that investors are gaining a deeper understanding and confidence in
these factors.

19
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@) NIPPON PAINT HOLDINGS CO, LTD.

— Integrated Report p. 59

Showcasing examples of collaborative projects that transcend organizational boundaries,
driven by the leadership of senior management from partner companies,
aiming for sustainable EPS compounding

United in our pursuit of realizing “One NIPPE"

MSvV

( of EPS x M of PER)

.u(’mi'\
Aiming to improve market share an’gw'ﬁﬂily. elevating market expectations

Our goals Eliminating overiaps and gaps in our business areas, and fostering cooperation
and collaboration that transcend organizationsl barners and boundaries

Our izati and human gies for

embracing transformation and revamping our working styles

Ennancing EPS
mmf\
*Despenng the \S
4 ;
wnmewoms 1
“INtro0ucng “J-LFG" ¥ e
~Engaging in 0o il

a'vmc'\eeomem

Contributing to
MSV

*DOVeIODINg DUSNGSS NG COGt StuCtures

54s130/6 f0r Matur® Mark

50N Dy
Dunshaka

~
wih the managdment ) {ogmestenruman seovcelenocny
Japan Group I FANACrMALON NG FVIMBAG WOk &
NPAC NPTU NPIU NPSU NPMC s ) | ) | -
i e t\ /\_77 6 Curent shuaton
Pre: Breaking Cown 5i0e S _/f n
Integration of production and -Estabichment of NPCS
logistics functions, overseen by -Organzatona metrcturng
the President of NPTU » P60 373 conzo G210
. TGS penena Somasay
e pusisnirii s 106 “Noxt Carper Pram  UNGCRE23y ONSE)
The Communication Forum heia
sy of NPCS 7 P61 » Formore about our efforts J-LFG spiri, 70 May 10 July 2024
please refer 10 "Human resource development measures essential for
achieving MSV'S on our website.
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Next, | will provide an update on the structural reforms within the Japan Group.

To restore the profitability levels seen in 2017-2018, we are intensifying collaboration efforts
across organizational boundaries, led by senior management from each partner company.

This section introduces various projects and initiatives spanning sales, production logistics,
administrative functions, and IT/DX, outlining the strategies we are implementing to further

enhance profitability.
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— Integrated Report p. 4, p. 31

Key enhancements

v'Provided a comprehensive explanation, with
the aid of illustrations, of how MSV, through
EPS and PER maximizations, is linked to our
sustainability initiatives

v'In their messages, our Co-Presidents have
articulated their commitment to advancing
sustainability by capitalizing on the strengths
of our autonomous and decentralized
management approach as well as the creation
of value through technological innovation

v Offered succinct updates across all
sustainability areas, structured around the four
pillars of the TCFD framework. Our strategies
for EPS growth, along with relevant case
studies, are accessible on our website

Next, in the "Sustainability" section, we have enriched the content with a special emphasis on
demonstrating the link between MSV and sustainability, supported by specific examples.

The key enhancements include:

(1) A detailed explanation and visual representation of the connection between MSV
(maximizing EPS and PER) and sustainability, based on valuable feedback from investors.

(2) Both Co-Presidents have emphasized their commitment to sustainability in their messages,
highlighting the benefits of autonomous and decentralized management, as well as value

creation through technological innovation, among other key aspects.
(3) We have provided concise updates on various sustainability initiatives, aligned with the four
pillars of the TCFD recommendations, while offering detailed strategies for EPS growth and

additional case studies on our website.
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| Human Capta

Human Capital as the Key to Achieving MSV Human Resource Strategy Strategy by Asset (Indonesia/China)

e

Human Capital as the Key to Achieving MSV

Paman Rescurce Sustegy

At the outset of the Report, we clearly position the human resources that underpin MSV.
The superiority of our human resources as we as our initiatives and metrics, are detailed
in the Human Resource Strategy section and the Strategy by Asset pages,
focusing on our Indonesia and China businesses
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We have placed particular emphasis on explaining the significance and advantages of human
capital, which serves as the foundation for achieving MSV, from both management and
operational perspectives.

While investor focus often centers on our financial metrics, given that our Asset Assembler
model drives EPS growth through both existing businesses and new M&A, human capital plays
a crucial role at every level—from the Board of Directors and Co-Presidents to the CEOs of
local partner companies, managers, and employees. Numerous initiatives are being
implemented to leverage human capital to outperform competitors. In this year's edition, we
have showcased the strengths, metrics, and examples of our human capital across multiple
sections.
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| Environment Strategy/R&D Strategy

Climate-related scenario analysis

Key enhancements

v'Reported our governance, strategy, and risk management,
along with metrics and targets, with a strong alignment to
TCFD recommendations

v Organized and clarified the climate-related scenario analysis

v Expanded the scope of Scope 3 data aggregation by including
the primary regions of NIPSEA Group, including China
v Showcasing an example of our environmental contribution by

Our Sustainable
Products

In the area of EV coating,
Japan Group and NIPSEA
have integrated functional

supplying coating products, developed through the shared

osing lectnoionies o ceesle technology of partner companies, to customers’
differentiated technologies that meet the needs of ) )
each module. We have been accelerating their market environmentally conscious products (EVs)
introduction in collaboration with EV module customers, - ) ) . L
like adhesion function, insulation, hydrophobic and v Providing a detailed explanation of how we aim to optimize the
flame resistance. . . . . .
We ai to provide comprehensive solutions 10 this expertise and assets of the entire organization to achieve
rapidly growing market. Some products have aiready i
Tl bia b e et ok as PO E R e MSV through the LSI (Leverage, Share & Integrate) activity
SSLA8ING POWaGK 4riG SUIFCOAT NFULH0r SUNTA0S among partner companies in the global R&D areas
coating of battery packaging.
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The key enhancements in the "Environmental Strategy" and "R&D Strategy" sections are as
follows:

This year, we aligned the entire sustainability section closely with the TCFD recommendations,
covering all four pillars, including governance and strategy. Notable improvements include
refining and organizing our climate change scenario analysis and expanding Scope 3 data
aggregation to encompass major regions within the NIPSEA Group, including China.

Additionally, we have expanded the examples of our environmental contributions and
technological collaborations, both in the Integrated Report and on our website. We also discuss
the optimization of expertise and resources across all partner companies, particularly in global
research and development efforts.
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| Corporate Governance

Explaining the advantages of our governance, with a focus on our relationship
with the majority shareholder and the protection of minority interests

Five features of S———— -
Our relationship with the majority shareholder
our corporate governance structure and protection of minority interests Related content

With a business partnership spanning over 60 years, NPHD and Wuthelam Group, Message from
our majority reholder, unite under the common mission of MSV, and protecting ¥ the Board Chair
the interests of minority shareholders. The full integration of the Asian JVs and the _1"

acquisition of the Indones Si

Thorough protection ofthe interests of minority
shareholders while sharing the common
objectives of MSV with the majority shareholder

W See page 76.

v

in January 2021 simpiified our capital

relationship, aligning the the majority shareholder and minority r
s. This created a v gement structure dedicated to pursuing MSV - Qovernance
3 while ensuring the protection of minority Discussions
2 Enhanced Board effectiveness under the To protect the nterests of minorty shareholders, we mainiain a cigent v ——

A z approach and involve Independent Direc Il such transactions with the
IeaderShlp Of Independent DlreCtors majority shareholder to ensure proper oversight and scrutiny. To achieve this, all

such transactions require approval at the Board of Directors meeting, where the g ey
- 5 5 Lead Independent Director serves as Board Chair and Independent Directors hold (0 Business Buyback
Succession planning with a focus on the mejoriy of seata. We adhers 1o-a siict poioy regerding signifcant related-pesty o o
. transactions, (including those between the Company and the majority shareholder, - eapege
substance rather than formalism competing transaciio 3 Directors and/ or Executive Offcers, self-deaing,

reported to the Board of Directors. Moreover, these transactions are disclosed in the "/ dopendent Directors [
Notice of the Annual General Meeting of Sharehok § the Annual Securities
Report (available only in Japanese) to ensure transparency and accountabilty.

and conflict of interest transactions). ‘' Waebsite (1)
Compensation structure that effectively
contributes to achieving MSV
Furthermore, when we conduct related-party transactions, we exercise ﬁ Website (2)
comprehensive judgment regarding the reasonableness of the transaction, taking g=%, Partnership with
into consideration its terms and conditions, profit and cost levels and other relevant m

Any such transactions surpassing a predetermined threshold are promptly Viewpoints of
Audit structure that respond to the s - B :
factors. The objec 10 ensure that the transaction will not harm the interests of
increasing globa“zation Of operaﬁons NPHD or of its m shareholders. As a part of this process, we require the

approval of relevant individuals with appropriate decision-making authority.

the Wuthelam Group.
ir Majority Sharehoidor (%
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Next, | will outline the key points of the Corporate Governance section.

Our corporate governance framework has five distinctive features, which we view as a
competitive advantage.

This year, we have placed special emphasis on the first feature: " Thorough protection of the
interests of minority shareholders while sharing the common objective of MSV with the majority
shareholder." In this context, alongside the fundamental aspects, we have included a message
from Board Chair Nakamura, as well as unique content such as "Board of Directors
Discussions" and "Governance Discussions," which | will elaborate on later. These sections
offer concrete insights into our governance practices, helping to deepen investors'
understanding.

Additionally, our website features perspectives from each Independent Director. By exploring

these viewpoints, along with the skills matrix of our Independent Directors, we believe investors
can gain a more comprehensive understanding of our governance framework.
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| Discussions by the Board of Directors

Featuring the comments of Directors from the Board meeting and other occasions
regarding India businesses buyback from Wuthelam Group

Discussions by the Board of Directors

&= India Businesses Buyback from Wuthelam Group

Peter M Kliy
- e
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Next, we highlight the "Discussions by the Board of Directors," a section that consistently
receives positive feedback from investors each year.

This year, we focused on each Director's comments regarding the buyback of our India
businesses, which were transferred to Wuthelam Group, our majority shareholder, in August
2021.

In preparation for the Board's resolution in August 2023, we conducted an independent third-
party evaluation and formed a special committee to ensure thorough discussions, with
particular attention to protecting minority shareholders' interests. This process mirrored the
approach taken during the initial transfer transaction. The content showcases the extensive
guestioning and debate around the soundness of past management decisions and the future
outlook for these businesses, offering investors valuable insights.
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| Commitiee Report

Compensation Committeo Report

v' Each committee chairperson delivers a message addressing the primary concerns and interests of investors
v Also explaining the overview, roles, and main activities of each committee throughoutthe year, which are
not fully covered in the corporate governance report

v Presenting the fundamental approaches and key focus areas of each committee
[ Nominating] Our approach concerning the composition and skills of the Board of Directors, Identifying future management talent and an environment where
people can upgrade their skills, Our approach concerning the nomination of candidates for Representative Executive Officer
[ Compensation] Policy for determining compensation for Executives, Evaluation and compensation of the Representative Executive Officers & Co-Presidents
[Audit] Monitoring of the internal control system by the Audit Committee and Audit Department, Enhancing the effectiveness of the group-level audit by the Audit Department
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As a Company with Three Committees, the Report includes dedicated sections for the report of
each committee.

The Chairperson of each committee has provided comments addressing key topics raised in
investor meetings. Additionally, the Report offers details not fully covered in the corporate
governance report, such as an overview of each committee's roles, positions, and main
activities over the past year.

Through charts and tables, we also explain each committee's perspectives and key
considerations on issues such as identifying and developing the next generation of leadership,
the nomination process for representative executive officer candidates, and the evaluation and
compensation of the Co-Presidents.
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| Governance Discussions

Featuring the first governance discussion between
the majority shareholder/Chairman (Goh Hup Jin) and Board Chair (Masayoshi Nakamura)

3 . A %‘ = Toward Corporate Governance in
| ‘ 15\ = Pursuit of MSV

= : = — v" Looking back at the governance reforms
= = = v' Chairman’s role under the new

governance structure

3 ‘ v' Toward further pursuit
3 1 of MSV
A ‘ v Takeaway from the

= = talk session
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Next is the "Governance Discussions" section.

For the past three years, we have featured discussions between Board Chair Nakamura and
the Chairperson of one of our key committees—Nomination, Compensation, or Audit. This year,
in response to investor feedback, we organized a dialogue between Chairman Goh Hup Jin,
who also represents our majority shareholder Wuthelam Group, and Board Chair Nakamura.

In this discussion, Chairman Goh reflects on his involvement with our company since 1979 and
revisits the significant governance reforms that have shaped our organization over the years.
He also offers candid insights into his role within the current governance framework and his
vision for advancing MSV in the future. We encourage everyone to take the time to read this
thoughtful and insightful exchange.
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Explaining our risk management framework, built on the internal control system
autonomously operated by each PCG

Summary of the “Group management system” Priority risk items for FY2023
Summary of the “Group management system” in the Basic Policy on Internal Control Systom Risk heat map
Priodyriskitoms | Change
or FY2023 """'"

Highor

Supply chain risk Unchangod

Risk rolatod to
Lower
huma

human capital

Compliance risk Shightly lower
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Next, | will discuss risk management within the context of our Asset Assembler model.

Our company implements risk management through an internal control system that is
autonomously operated by each Partner Company Group. In this section, we not only explain
the key components and overall risk management process but also offer insights into the
priority risk items identified in our annual risk heat map. This includes an analysis of shifts in

risk sensitivity and the key countermeasures we have put in place to address these evolving
risks.

This concludes my presentation. | would now like to open the floor for the Q&A session.

As we prepare for the 2025 edition, we are eager to integrate candid insights, especially from
investors and buy-side analysts, into our planning and production process. Your valuable
feedback and suggestions are greatly appreciated.

Thank you for your attention.
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